DEALING WITH THE NEWCOMER

	BEFORE SERVICE
	DURING SERVICE
	AFTER SERVICE
	FOLLOW-UP

	Attractive setting of the Church – physical appearance/presentation
	The person making announcement should welcome them specially as usual (be polite!)
	Provision of refreshment where possible
	Newcomer to be visited within 48 hours of attendance.

	Dressing of the workers: neatness, simplicity
	Preachers should take special notice of newcomers (welcome them, greet them and simplify your language for their sake)
	First-timer’s package – some glossy info about the Church
	

	Language (politeness) & disposition
	Since the Search the Scriptures starts the service, it sets the tone. Therefore, teachers should make it exciting, interesting, and with a special focus on the newcomer (e.g. salvation message)
	Simple questionnaire to check newcomer’s impression
	

	Welcoming them (each Church to appoint “greeters” whose special task is to welcome newcomers and make them feel comfortable
	Announcement should be with excitement (not dull), enthusiasm, and courtesy. Note the order prescribed in our instruction sheet
	Greeters (workers should be conscious of the newcomer). Spend some 5 to 10 minutes with the newcomer for discussion and fellowship. (Guidelines will be provided on what to ask or share with the newcomer)
	

	Solemn music before the meeting commences
	Minimise distractions (nursing mothers among workers should be more conscious of the people; workers should endeavour to stay in one place, not moving around, etc)
	Where a special room is reserved for the purpose, there should be sufficient interaction with the newcomer.
	

	Provision of “Sunday bulletin for newcomers to familiarise them with the order of service
	The PA system should be adjusted for comfortable sound output; extraneous sound or microphonics should be avoided
	
	

	
	Visitor’s slip should be courteously given, collected and checked for completeness and accuracy
	
	

	
	The native language of the newcomer should be checked for possible need of interpretation
	
	


