DCLM BENELUX | LEADERS’ MEETING
18-20 February 2016; NH Conference Centre Koningshof, Veldhoven, NL
THEME: Setting the Church on a hill

PROGRAMME

Thursday 18 February 2016 (Online):

19:00-19:30: Opening prayer
19:30-20:30: The city on the hill
20:30-21:00: Regional report (Brussels)

Friday 19 February 2016:

09:00-13:00: Morning session (Coordinator: Pastor Prince)
o 09:00-09:30: Corporate prayer (Coord)
o 09:30-10:00: The accountability of a missionary
o 10:00-12:30: Regional reports:
=  Growth chart 2015
= Key events, results and challenges
=  Qutlook for 2016
o 12:30-13:00: Consolidation & prayer
15:00-19:00: Afternoon session (Coordinator: Pastor Ballard)
o 15:00-15:30: Corporate prayer (Coord)
o 15:30-16:10: Edification: Providing the complete menu
o 16:10-16:50: Publicity: Building the house on a hill (Bro Terence)
o 17:00-17:50: Outreach strategy groups:
= Executable publicity: How do we place the Church on the ‘hill’?
= Breakthrough outreach: How do we achieve it with limited resources?

=  Women outreach: How do we double the number of women by the end of the year?

o 18:00-19:00: Presentation and discussion
19:00-19:45: Summary and action points for the day
21:00-22:00: Evening session (Coordinator: Pastor Jonathan)
o 21:00-21:30: The minister at the throne of grace (Coord)
o 21:30-22:00: “Let us come boldly” (Coord)

Saturday 20 February 2016:

07:30-10:30: Pre-breakfast session (Coordinator: Pastor Seriki)
o 07:30-08:10: Corporate devotion (Coord)
o 08:10-08:50: Indispensable elements in a worship service
o 09:00-10:00: Edification strategy groups:
= How to make the Miracle-Revival Hour an outreach platform.
= Search the Scriptures: Making it stimulate, stir and stick.
=  The Sunday service | would love to attend
11:00-14:00: Post-breakfast session (Coordinator: Pastor Kayode)
o 11:00-12:00: Presentation and discussion
o 12:00-13:50: Financial report 2015
o 12:50-13:50: Financial strategy groups:
= Profiling: Where can we improve spending?
= Sustainability: Consumption/investment analysis
= Pragmatism: In search of a cost-effective venue strategy
14:00-17:00: Final session (Coordinator: Pastor Adeyemi)
o 14:00-15:00: Presentation and discussion
o 15:00-15:30: Action points
o 15:30-16:00: Consolidation prayer (Coord)
o 16:00-17:00: Temporal analysis and spatial synthesis



